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Dear Residents, Members,
Clients and Friends of the
Arcadia Family,
Established in 1998, The Arcadia Foundation
is a 501(c)(3) organization which provides
monies to assist with the needs of seniors
in the community at large, and advances
monies to establish and enhance programs
for older adult services and older adult care
on Oahu.
For a charitable Foundation that continues
to provide for Kupuna, the opportunity to
create a lasting legacy through a charitable
gift annuity is an important consideration for
many. It provides a vehicle for an individual
to support an organization he or she cares
about and receive an income stream for the
rest of his or her life.
The Arcadia Foundation is grateful for the
generosity and trust which Foundation
supporters have shown over the years for
our mission and our service to seniors for
quality life today and in the future.
Please do not hesitate to call Vivian Lai
or Suzie Schulberg should you have any
questions regarding The Arcadia Foundation,
or questions about gifting to the Arcadia
Family of Companies on a current or
deferred basis.
Sincerely,

SUZIE SCHULBERG
President & CEO
The Arcadia Foundation
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THE ARCADIA FOUNDATION

Financial Report
Balance Sheets
December 31

2019
2018
ASSETS		
Cash in Bank & on Hand
$
244,963
$
312,021
Investments at Fair Value
10,234,754
8,676,514
Real property held for sale
–
204,024
Other Receivables
–
1,026
Contribution Receivable - Charitable Remainder Trust
20,741
27,768
Loans to Craigside Retirement Residence - Interest Bearing
9,966,849
9,627,586
TOTAL ASSETS
$ 20,467,307
$ 18,848,939
LIABILITIES
Accounts Payable - Affiliates
Liability Under Trust
TOTAL LIABILITIES

$

431,916
1,635,629
$ 2,067,545

$

306,004
1,694,186
2,000,190

$

NET ASSETS
Net Assets - Unrestricted
Net Assets - Temporarily Restricted
Current Year Deficit
TOTAL NET ASSETS

$ 15,872,073
976,676
1,551,013
$ 18,399,762

$ 16,048,783
1,037,696
(237,730)
$ 16,848,749

TOTAL LIABILITIES AND NET ASSETS

$ 20,467,307

$ 18,848,939

STATEMENTS OF REVENUE AND EXPENSES
For the Years Ending December 31
REVENUE
Contribution Revenue
Interest and Investment Income
Investment Gain/(Losses)
Change in Value of Split Interest Agreements
TOTAL OPERATING REVENUE

2019
$

138,175
773,093
1,020,928
(163,981)
$ 1,768,215

EXPENSES
Advertising
$
Professional Fees
Programs 		
Charitable Contributions
Miscellaneous
TOTAL EXPENSES
$
NET SURPLUS/(DEFICIT)

2018

$

221,310
538,148
(679,168)
(174,510)
(94,220)

6,199
$
6,700
56,940		
142,543
4,820
217,202
$

8,481
6,490
55,385
68,084
5,070
143,510

$ 1,551,013

$

$

(237,730)
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After my husband passed away, I visited
every senior living community from Punalu’u
to Hawaii Kai, and Arcadia was head and
shoulders above the rest. The minute you
walk in, they make you feel like family.
Everyone from the top managers to the valet,
calls you by name. They even remember my
favorite dessert.
When you’re cared for like family,
you know you’ve found home.
Arcadia has the most years of experience and
it really shows. Every little detail is thought
out. In fact, if your door is not open by
10 o’clock in the morning, someone will come
by to make sure you’re okay. It makes me feel
very safe and secure. I love it here. It’s the
best decision I ever made.
–Eva Kama
Arcadia Resident
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Early on, we realized that maintaining our
house and yard was becoming increasingly
difficult. And it didn’t make sense to have
all that extra space for just the two of us.
Now we won’t be a burden to our family
and they don’t have to worry about us.
At 15 Craigside, everything is taken care of
so we can focus on our physical, mental
and social well-being.
Nothing is perfect but this is
close to perfection.
Had we remained at home, we would not
have been involved in as many activities.
And when we travel, it’s totally freeing
knowing that when we return, everything
will be clean and safe. The staff is so
accommodating and happy to serve you in
whatever way you need. There is a special
warmth, friendliness and welcoming energy
that make us really feel like we were
at home. It’s wonderful.
–Leroy and Roberta Chang
15 Craigside Residents
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We felt it was important to plan for
tomorrow. Caring for our aging parents,
we had firsthand experience of making
difficult decisions. That’s why we became
members of Arcadia At Home. We have
the luxury of staying at home while still
enjoying all that Arcadia and 15 Craigside
have to offer. We are able to dine with
friends and family at both communities
and order catering services for special
events. We enjoy attending programs and
excursions and participating in wellness
classes with a personal trainer.  
It’s the best of both worlds.
Living independently at home with the
security of guaranteed lifetime care.
They even provide help with housekeeping,
gardening and maintenance. And we can
receive IT technical support at Arcadia or
15 Craigside. It’s a comfort knowing that all
we need to do is call should we need help.
We now feel well prepared for the future.
–John and Stephanie Sims
Arcadia At Home Members
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Rogers spread
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For me, living at home is very important.
My warmest memories of kids and family
are here. I’m still very active and capable of
taking care of myself. But taking care of the
house and yard were becoming to be
a chore.
The Arcadia At Home membership
provides in home services that help keep
my home clean and garden tidy.
Life is to be enjoyed and the benefits of
an Arcadia At Home membership include
guaranteed lifetime care and access to
everything at 15 Craigside and Arcadia.  
I can live at home knowing my future is
secure.  And best of all, I live worry-free.
–Consuelo Rogers
Arcadia At Home Member
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Sanae Gradma spread

My Mom’s health issues required more than
adult day care. She needed a facility that
offered day health nursing assistance.  
I can honestly say, Central Union
Adult Day Care and Day Health has
exceeded my expectations.
After Dad passed, Mom worked hard to
make sure her little girl had the happiest
childhood. She sacrificed to put me through
college. All her life she had been fiercely
independent never needing help from
anybody. Today, she’s different because of
health challenges. From the first day at
Central Union, she felt comfortable and
relaxed. Their staff of professionals treat
her like a favorite aunty. The love and care
my Mom receives assures me and my family
that Mom is in the best hands.
     –Sanae Tokumura & Client Fusae Imada
Central Union Church Adult
Day Care & Day Health Center

12

13

What is a charitable gift annuity?
A charitable gift annuity is a contract between a donor and The Arcadia Foundation with the
following terms: As a donor, you make a gift to The Arcadia Foundation using cash, securities
or possibly other assets. In return, you take a partial tax deduction for your donation, plus you
receive a fixed stream of income from The Arcadia Foundation for the rest of your life.

How does a charitable gift annuity work?
• Potential for a portion of the income stream to
be tax-free.
• Flexibility of donating many types of assets
including cash, securities and real property.
Assets, other than cash must be approved by the
Board of Directors of The Arcadia Foundation.
•	Reduced or eliminated capital gains tax liability
for gifts of appreciated securities and real
property.
•	Supporting an organization you care about by
creating a philanthropic legacy for residents,
clients, and members of the Arcadia Family
of Companies who may need financial
subsidization.
•	Individuals or couples can set up a charitable gift
annuity.
•	You make a donation to  The Arcadia Foundation.
•	The gift donation is set aside in a reserve
account and invested.
•	Depending on your age at the time of the gift,
you receive a fixed monthly or quarterly payout
(typically supported by the investment account)
for the rest of your life.
•	At the end of your life (as well as your spouse’s,
if you’re giving as a couple), The Arcadia
Foundation receives the remainder of the gift.

•	To help improve the lives of Hawaii’s older adults
in the greater community.

2019 ANNUAL

9.5%

PAYOUT RATES

8.3%
7.3%
6.2%

5.1%

5.6%

Benefits of a charitable gift annuity
•	You receive a steady lifetime income at a higher
interest rate that is paid by financial institutions.
• There is immediate (partial) tax deduction,
based on your life expectancy and the
anticipated income stream.
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Why give?

Charitable giving has always been important to me as it was to my late husband,
Edward Swofford. Supporting an organization that you care about is a gratifying endeavor.
The Arcadia Foundation charitable gift annuity is a financial commitment that reaches
out to our residents, clients, and members and to the greater Hawaii community.
My husband and I were fortunate to have the ability to give and
I encourage others to do the same.
–Karen Swofford

Arcadia Resident

DONOR

1

Donor signs an annuity agreement
with The Arcadia Foundation, makes
a lump-sum donation and takes a
partial tax deduction.

3

Donor receives payments
on a fixed schedule for
life per the terms of the
annuity agreement.

Donation is invested by
The Arcadia Foundation.

4

The Arcadia Foundation
receives the balance of
the invested funds upon
the donor’s death.

2

Contact Vivian Lai, Chief Financial Officer, at (808) 983-1832 or Vlai@arcadia-hi.org
to discuss charitable gift annuities.
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Executive
Leadership Team
Left to right:

MICHAEL CHONG
Chief Information Officer
Arcadia Family of Companies

STACEY YOUNG
Chief Operating Officer
Home and Community-Based Services

BREE KOMAGOME
Chief Operating Officer
15 Craigside

MIMI ANDRIAN
Director of Compliance,
Compensation & Benefits
Arcadia Family of Companies

SUZIE SCHULBERG
President & CEO
Arcadia Family of Companies

VIVIAN LAI
Chief Financial Officer
Arcadia Family of Companies

HEIDI PLISZKA
Chief Operating Officer
Arcadia

LISA HANEDA
Director of Marketing
Arcadia Family of Companies

ALBERT TORRES
Director of Safety &
Facilities Management
Arcadia Family of Companies

JOYCE NISHIKAWA
Executive Assistant
Arcadia Family of Companies

LORRI KOBATA
Director of Talent Acquisition
& Employee Development
Arcadia Family of Companies
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15 CRAIGSIDE

ARCADIA

ARCADIA HOME AND
COMMUNITY-BASED SERVICES

BREE KOMAGOME
Chief Operating Officer

HEIDI PLISZKA
Chief Operating Officer

STACEY YOUNG
Chief Operating Officer

JHOSELYN CALIBO
Clinic Manager

ANA ARRASMITH
Director of Nursing

ROSALIE D’SANSON
Director of Nursing

IRENE BAKER-AUSBY
Assisted Living Manager

PAUL ASMAN
Housekeeping Supervisor
Arcadia Home Health Services

JULIE ESAKI
Controller

ALFREDO CADIENTE
Housekeeping Supervisor

KYLE HASHIMURA
Reception Desk & Shuttle
Manager

JULIE ESAKI
Controller

KELEKA HO’OKANO
Administrator
BRANDON ROBINSON
Environmental Services
Manager
LAUREN SHIN
Resident Services Manager
MARYANNE SULLIVAN
Director of Sales
JODY TAKATA
Wellness Manager
LEILYN YAMAMOTO
Programs Manager
KYLE YONASHIRO
Executive Chef & Director
of Dining Services

KYLE HASHIMURA
Reception Desk & Shuttle
Manager
LEE HENRY-CHANG
Resident Services Manager
ASHLEY MAESHIRO
Programs Manager
ANNE NAVARRO
Director of Sales
JUSTIN NOA
Environmental Services
Supervisor
RYAN NOMURA
Executive Chef & Director
of Dining Services
JON SHIRAKI
Administrator
JODY TAKATA
Wellness Manager
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CLAIRE BAILEY
Clinic Manager
Arcadia Home Health Services
ANGEL BERGAMOS
Client Services Manager
Arcadia Home Health Services
JULIE ESAKI
Controller
JENELLE HONBO
Administrator
Arcadia Home Health Services
PHILIP ISAACS
Community Outreach
Arcadia At Home
BOBBY OLMSTEAD
Member Services Manager
Arcadia At Home
JENNIFER SOUZA
Program Director
Central Union Church Adult
Day Care & Day Health
MAE YOUNG
CNA Manager
Arcadia Home Health Services

Arcadia Family of Companies
BOARD OF DIRECTORS

CORLIS J. CHANG, ESQ.

KOREN DREHER
Treasurer
(All Boards)

MARVIN HALL

Secretary
(All Boards Less Arcadia)

ROBERTA JAHRLING

VIVIAN LAI

LAURA REICHHARDT

KENT REINKER, M.D.

REV. DAVID RIVERS

Board Member
(All Boards)

Chief Financial Officer
(All Boards)

Board Member
(All Boards)

SUZIE SCHULBERG
President & CEO
(All Boards)

Board Member
(All Boards)

KATHY YOKOUCHI

Vice Chair
(All Boards Less 15 Craigside)

Board Member
(15 Craigside)

Board Member
(All Boards)

MARTIN ZORN
Chair
(All Boards)
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Our History
1967 Arcadia opens its doors

Founded by Central Union Church, Arcadia becomes the first accredited Life Plan Community
(LPC) in Hawaii in 2003. Located in central Honolulu, Arcadia offers independent and assisted
living in 250 apartments and a 91-bed licensed skilled nursing and intermediate care facility.

1987 Arcadia becomes a separate nonprofit organization

Arcadia becomes its own 501(c)(3) nonprofit corporation whose sole member is Central Union
Church. Arcadia also purchases the fee simple interest from Punahou School in 1992.

1998 The Arcadia Foundation is established

Established in 1998, The Arcadia Foundation is a 501(c)(3) organization. The Arcadia Foundation
has assisted with financially helping residents at 15 Craigside and Arcadia, providing monies to
organizations helping older adults in the greater community, and advancing monies to establish
and enhance programs for older adult services and older adult care on Oahu.

2001 Arcadia Elder Services is established

Arcadia Elder Services is a management company for the operating companies within the
Arcadia family. It also manages operations for the Central Union Church Adult Day Care and Day
Health Center which provides a nurturing and safe environment for older adults and respite for
their caregivers.

2004 Arcadia Home Health Services is established

Arcadia Home Health Services and home care services enables older adults to maintain their
independence at home. This program provides assistance with personal care, housekeeping,
and meal delivery to one’s home.

2010 Arcadia Community Services is incorporated

Arcadia Community Services, as the “holding company,” supports the missions of Arcadia and
15 Craigside and coordinates the efforts of our family of companies, including our home and
community based programs.

2011 15 Craigside opens its doors

15 Craigside opened in March 2011 as a “moderate income” LPC. Plans for the community
began in 2006 on the site previously owned by the Hawaii Conference of the United Church
of Christ. 15 Craigside offers independent living and assisted living in 170 apartments and a
41-bed licensed skilled nursing and intermediate care facility.

2013 Arcadia At Home becomes Hawaii’s first LPC without walls

Arcadia At Home is an exciting new hybrid program where independent adults enjoy life in their
own homes and access to lifetime care in our communities.  The membership program, which is
the first of its kind west of the Mississippi, services Aiea to Hawaii Kai.
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OUR MISSION
T o provide senior living excellence in a gracious, compassionate and dynamic
environment which meets the spiritual, physical and social needs of every resident,
client, and member we serve.

OUR VISION
 e are guided by a vision that calls us to provide optimum effort in support of our
W
residents, clients, and members and to provide benefits and service to older adults
in the greater community.

OUR CORE VALUES
We believe that in all we do in life and in our work we should:

Be

HUMBLE
UNDERSTANDING
GENTLE
JUST
MERCIFUL
HONEST
PEACEFUL
FAITHFUL

OUR FOUR GUIDEPOSTS
 .  Embrace our mission, vision, and values.
1
2. Manage our margin for our mission.
3.  Drive employee engagement.
4.  Deliver resident, client, member-centered quality care and service.

OUR MINDSETS
1.  Focus on what’s right for the resident, client, or member, not what’s easiest for me.
2.  Serve residents, clients, and members as people, not tasks.
3.  Ask what I can do for others, not what others can do for me.
4. If I see something, I say something.
5.  If can, can … No can say, “I can’t.”

SOCIAL ACCOUNTABILITY
 e embrace the mandate and responsibility of our 501(c)(3) charitable tax exemptions
W
by providing benefits and services to older adults in our programs and in the greater
community.
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arcadia.org

